
CORPORATE HEALTH AND SAFETY COMMITTEE 
 

ABERDEEN, 27th August, 2010.  -  Minute of Meeting of the CORPORATE 
HEALTH AND SAFETY COMMITTEE.  Present:-  Councillor Leslie, Vice-
Chairperson.  City Council Representatives:-  Councillors McDonald, Noble 
(as substitute for Councillor Kevin Stewart) and Wendy Stuart. 
 
Trade Union Representatives:-  Carole Thorpe (EIS);  Mike Middleton 
(GMB);  Sid Sandison (SSTA); John Noble (UCATT); and Steve Robb 
(UNITE). 
 
Officers in attendance:-  Ciaran Monaghan, Head of Service, Office of Chief 
Executive;  Ewan Sutherland, Head of Human Resources and 
Organisational Development;  Mary Agnew, Health and Safety Manager; 
Graham Hossack, Operational Support Manager, Social Care and 
Wellbeing;  Lesley Kirk, Directorate Support Manager, Education, Culture 
and Sport;  David Leslie, Acting Directorate Support Manager, Housing and 
Environment;  Kathleen Gordon, Team Manager (as substitute for Mike 
Hearns), Enterprise, Planning and Infrastructure; Tracey Boylan, Category 
Manager (as substitute for Craig Innes), Central Procurement Unit;  Martin 
Murchie, Performance, Audit and Risk Manager (as substitute for Paul 
Fleming), Customer Service and Performance;  Jonathan Belford, Corporate 
Accounting Manager, (as substitute for Barry Jenkins) Finance;  Karen 
Riddoch, Committee Services Officer (Clerk) and Grant Webster, Committee 
Assistant. 

 
 
 
APPOINTMENT OF CHAIRPERSON AND VICE-CHAIRPERSON 
 
1. The Clerk advised that in terms of the Constitution of the Committee, the 
Committee were required to consider the appointment of Chairperson and Vice-
Chairperson and intimated that the positions were to be filled alternatively by 
elected members and trade union representatives on an annual basis.   On this 
occasion it was the turn of elected members to appoint a Chairperson and trade 
union representatives to appoint a Vice-Chairperson from within their respective 
membership.    The Clerk then called for nominations for the position of 
Chairperson and Vice-Chairperson.    
 
 
Councillor McDonald moved, seconded by Mike Middleton (GMB), that Councillor 
Leslie be appointed as Chairperson. 
 
There were no further nominations. 
 
John Noble (UCATT) moved, seconded by Councillor McDonald, that Mike 
Middleton (GMB) be appointed as Vice-Chairperson. 
 
There were no further nominations. 
The Committee resolved:- 
that Councillor Leslie be appointed as Chairperson and Mike Middleton (GMB) be 
appointed as Vice-Chairperson for the Committee.  
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APOLOGIES 
 
2. Apologies for absence were intimated on behalf of Councillors Kevin Stewart 
and Young;  Rob Steven, Voice;  Joe Craig, UNITE; Craig Innes, Head of 
Procurement; Neil Yacamini, Operational Support Manager;  and Mike Hearns, 
Acting Directorate Support Manager. 
 
 
 
MINUTE OF PREVIOUS MEETING 
 
3. The Committee had before it for consideration, the minute of their previous 
meeting of 12th May, 2010. 
 
The Committee resolved:- 
to approve the minute. 
 
 
 
MATTERS ARISING 
 
4. With reference to Article 3(C) (Workload Statement), of the previous minute, 
Steve Robb (UNITE), asked if there had been any progress on the issue.   Mary 
Agnew advised that she had revised the existing Mental Health and Wellbeing 
Policy to include information on workload which would be circulated for consultation 
in due course.   Mike Middleton asked if the Workload Statement would be issued 
as a stand alone document as discussed previously at this Committee.   Mary 
Agnew advised that the Statement would only be included in the new policy and not 
as a stand alone document.   
 
The Committee resolved:- 
(i) to note that the revised Mental Health and Wellbeing Policy would be issued 
 for consultation in due course; and 
(ii) to otherwise note the information. 
 
 
 
EMPLOYEE ASSISTANCE PROGRAMME REPORT 
 
5. With reference to Article 4 of the minute of its meeting of 12th May, 2010, the 
Committee had before it a report prepared by Workplace Options on behalf of the 
Council which provided information relating to the usage of the Employee 
Assistance Programme by employees for the period 1st April to 30th June, 2010. 
 
The report advised that over the period in question Workplace Options had dealt 
with 43 cases and 14 web logins had been received.   The report provided 
statistical information broken down into sub-categories and categorised as either 
personal or work related issues.   The support provided to employees was in the 
form of telephone support (57.1%), face-to-face (35.7%), telephone by counsellor 
(2.4%), legal or financial (2.4%) and career counsellor (2.4%).   Information on the 
types of website categories that had been accessed were contained in the report. 
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The Committee heard Mary Agnew advise that she would be organising a publicity 
campaign on Workplace Options which would include stands for people to get more 
information and wallet cards would be issued to employees. 
 
Councillor McDonald requested that consideration be given to promoting the 
service to male employees as there was a significant difference in the gender split 
using the service. 
 
The Committee resolved:- 
(i) that Mary Agnew would look at ways to promote the service to all employees 

and in particular to the male workforce;  and  
(ii) to otherwise note the information contained in the report. 
 
 
 
CORPORATE HEALTH AND SAFETY REPORT, APRIL TO JUNE, 2010 
 
6. With reference to Article 5 of the minute of its meeting of 12th May, 2010, the 
Committee had before it a report by the Director for Corporate Governance, which 
provided details on the number and type of accidents, incidents and occurrences 
during the period April to June, 2010.  
 
The report also highlighted the health and safety activities such as health and safety 
compliance monitoring, training, initiatives, campaigns and any Health and Safety 
Executive (HSE) intervention. 
 
The report provided information broken down into the following categories:- 
 
Accident/Incidents, Reportable Accidents/Incidents and Accident Rates 

• 54 employee accidents were reported of which 20 were reportable to the 
enforcing authority; 

• 21 accidents to third parties were reported of which 11 were reportable to the 
enforcing authority.   Of all the third party accidents 10 involved school pupils 
and only 1 of these was a sports injury; 

• 1 dangerous occurrence was reported, relating to a medical device failure.   
No injury was incurred; 

• 95 incidents were reported by employees; 
• the high number of slips, trips and falls has decreased from 18 in the period 

January to March, 2010 to 5 accidents in this period;  and  
• the accident rate for the period was 1.93 accidents per 1,000 employees. 

 
Workplace Health and Safety Management Performance Reviews   

• a total of 36 visits were undertaken during April to June, 2010; 
• the main areas of weakness identified were - 

- lack of documentation and availability of risk assessments; 
- failure to follow up actions identified in workplace inspections; 
- lack of first aid needs assessments and co-ordination of first aid 

during the restructure;  and  
• discussions generally revealed that risks were being considered and 

addressed and often good systems were in place to ensure the health and 
safety of employees. 
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Fire Risk Assessment  
• the Health and Safety Adviser (Fire) continued to undertake the fire risk 

assessment programme.   The reports included fire action plans that 
prioritise the establishments remedial actions;  and  

• recent changes in personnel at a sheltered housing complex has highlighted 
that the replacement fire doors fitted by the contractor have been fitted 
incorrectly which was being addressed. 

 
Health and Safety Training  

• 248 delegates attended health and safety training over the period in 
question;  and 

• e-learning modules on general health and safety awareness, basic fire 
awareness and fire warden training will be launched in September/October. 

 
Gas Safety  

• the Gas Safety Group members had been reviewed to reflect their relevant 
directorates and internal arrangements;  and  

• Heads of Service are jointly working to produce a Corporate Gas Policy and 
Housing and Non-Housing Management Structure and associated 
procedures. 

 
Noise and Vibrations 

• progress on the Occupational Noise and Vibration Action Plan continued to 
be monitored through the Noise and Vibration Group; 

• a vibration toolbox talk for services to deliver had been developed and 
issued by the Health and Safety Team;  and 

• Directorates were currently completing noise filters to identify those 
employees who require audio metric testing.    

 
Health and Safety Executive (HSE Intervention)  

• the HSE had issued 9 Improvement Notices on a company who currently 
provided residential living for adults and adults with learning difficulties for 
Aberdeen City Council and Aberdeenshire Council and progress on 
compliance was being monitored. 

 
Health and Wellbeing  

• an advertising campaign for the Employee Assistance Programme was 
being developed to highlight the resources available to employees; 

• Aberdeen City Council had recently achieved the RoSPA Gold Award for 
2010.   The RoSPA Award Scheme recognised Aberdeen City Council’s 
commitment to protecting the Health and Wellbeing of its employees and 
others.   

 
Health and Safety Policies and Guidance 

• security training courses were being arranged through Grampian Police for 
employees and Elected Members prior to the move to Marischal College;  
and  

• new guidance on changes to legislation and revised first aid training was 
being finalised for issue.    
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The report recommended:- 
that the Committee refer the report to the Corporate Management Team:- 
(a) to discuss and encourage review of statistics by Heads of Service; 
(b) to support actions and reduce accidents and work related ill health in line 

with the Health and Safety Commissions revitalising health and safety 
targets;  and 

(c) to disseminate and take action on the health and safety information in the 
report. 

 
Mary Agnew highlighted that, although there had been a significant decrease in 
slips, trips and falls, they still accounted for 25% of the total number of employee 
notable accidents in April to June, 2010. 
 
She also highlighted that Aberdeen City Council had recently achieved its RoSPA 
Gold Award for 2010 and that this was the third year running that the Council had 
received this award.   As Chairperson of this Committee, Councillor Leslie extended 
his congratulations on behalf of the Committee to staff across the Council and 
advised that he would be accepting the award on their behalf in September 2010.    
 
The Committee resolved:- 
to approve the recommendations contained in the report.   
 
 
 
OCCUPATIONAL HEALTH REPORT – APRIL TO JUNE, 2010 
 
7. With reference to Article 6 of the minute of its meeting of 12th May, 2010, the 
Committee had before it a report by Serco, Occupational Health providers, which 
provided an update on the occupational health referrals and actions for the period 
April to June, 2010. 
 
The report provided information on the number of appointments and cancelled 
appointments, those being:- 

• 268 appointments were delivered by Serco on behalf of the Council; 
• 2 of these were medical, 6 were paper screens and 260 were referrals; 
• 28 people did not attend, with a further 3 cancelling within 24 hours and 2 

giving more than 24 hours notice;  and  
• 98% of all reports had been sent within 10 working days of the appointment 

which was a 1% improvement from the previous quarter.    
 
The report contained various graphs which presented the volume of referrals by 
Service, the reason for referrals, an overview of the diagnosis categories, an 
overview of the outcome of referrals and further action recommended for all 
referrals.    
 
A suggestion was raised that it may be beneficial to compare with other local 
authorities and that this information could be incorporated into quarterly reports for 
the future.    
 
The Committee resolved:- 
to note the information. 
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HEALTH AND SAFETY ACTION PLAN 
 
8. With reference to Article 7 of the minute of its meeting of 12th May, 2010, the 
Committee had before it for information, the latest position statement of the 
Corporate Health and Safety Action Plan, prepared by the Health and Safety 
Manager. 
 
Mary Agnew advised in relation to item 2 (Asbestos Management), that the 
Corporate Asbestos Policy would be presented to the Corporate Policy and 
Performance Committee in September 2010.  
 
The Committee resolved:- 
to note the information. 
 
 
 
SERVICE REPORTS  
 
9. The Committee had before it reports on behalf of Corporate Governance 
namely – 

• Customer Service and Performance; 
• Finance; 
• Human Resources and Organisational Development; 
• Legal and Democratic Services;  and  
• Central Procurement Unit. 

 
The reports provided information on the number and type of accidents and 
incidents, and the number of employees who had attended Health and Safety 
training courses. 
 
In general, issues raised were minimal with risk assessments currently being 
carried out in Finance due to staff in the process of moving to AECC.   Verbal 
abuse of frontline staff was highlighted as an issue and signage regarding zero 
tolerance was being developed. 
 
With regards to the Service report for Legal and Democratic Services, the 
Chairperson expressed his dissatisfaction that there was no officer in attendance to 
discuss the report and any issues arising from within it. 
 
The Committee resolved:- 
to note the reports. 
 
 
 
ANY OTHER COMPETENT BUSINESS 
 
10. At this point in the proceedings, the Chairperson declared the meeting open 
for any other competent business, whereupon Mary Agnew advised that there 
would be two training courses provided on Terrorism on 11th and 18th October, 
2010.   Both courses were being run by the Counter-Terrorism Unit at Grampian 
Police.   The courses would be offered to employees, elected members and trade 
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unions colleagues to provide a heightened awareness of security and to better 
equip the organisation to assist the police in the event of a major incident.    
 
The Committee resolved:- 
(i) to request that appointments and/or invitations be issued to elected 

members as soon as possible to ensure that elected members were able to 
attend the sessions;  and  

(ii) to otherwise note the information. 
-  GORDON LESLIE, Chairperson. 
 
 


